eTRIP Initiative Costs

The chart on the following page provides an at-a-glance summary of the costs
and timelines of all 22 projects included within the eTRIP Initiative. When

interpreting information from this chart please keep in mind that eTRIP projects

are categorized as follows:

A. Foundational Projects ........ccoooeeeoiiiiiiieieecceeeeee $1.69 million
B. eTRIP Technology Infrastructure .............cccovvvvviiiiiieeeeeen, $2.48 million
C. Law Enforcement Officer User Base..........ccccevvvvvviiineeeennn. $2.95 million
D. Long-term Enhancements..........cccccccceeiiiee e $800,000
$7.92 million

Foundational Projects
Project numbers 1-4, totaling $1.69 million, were originally created to address
business needs outside the scope of eTRIP. These projects successfully

established critical foundations upon which other eTRIP projects would build.

eTRIP Technology Infrastructure
These projects specifically relate to the establishment of the infrastructure

necessary to collect and process electronic tickets and collision reports. Project

numbers 5-14, 16, 17, and 19, with a cost of $2.48 million, are those projects
most often associated with the implementation of the eTRIP Initiative.

Law Enforcement User Base

Projects 15 and 18, totaling $2.95 million, provide an initial group of law
enforcement officers the hardware necessary to participate in eTRIP. While
these projects are not related to establishment of technology infrastructure for
eTRIP, they provide a sufficient law enforcement user base to ensure an
acceptable return on resources invested by partnering agencies.

Long-Term Enhancements

The final three projects, numbers 20-22, are long-term enhancements that build

upon the initial success of eTRIP. These enhancements, projected to cost
$800,000, create additional efficiencies by electronically collecting and
processing other traffic-related information.
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Total Costs per Federal Fiscal Year �

Service Additions to JINDEX to enable citation/collision exchanges�

DOL Bar Code Imprinting of Washington Driver Licenses�

DOL Bar Code Imprinting of Washington Vehicle Registrations�

Hardware Acquisition & 
Installation for 400 WSP Troopers�

Electronic Citation filing Infrastructure & Web Services at DOL�

SECTOR Hardware/Software Infrastructure at WSP/Local LEA �

Web Services Architecture Design (Citation & Collision) at DOL �

Electronic Citations Filing Infrastructure & Judicial Access Browser System at AOC�

Statewide Electronic Collision & Ticket Online Records (SECTOR) software�

JIN Data Exchange (JINDEX) Information Sharing Platform �

PTCR revision & accompanying 
database (CLAS) modifications�

SECTOR Enhancement to include a PDA version for ticket writing (WSP, AOC)�

JINDEX Server “appliance” installation at   AOC for electronic citation exchanges�

JINDEX pre-production changes for eTRIP exchanges�

Add key functionality to JINDEX  (WS-RM, Schema validation, auto table updates, etc.)�

Electronic Collision Filing Infrastructure & Web Services at WSDOT (CLAS)  �

Electronic Collision Filing Infrastructure & Web Services at DOL�

Electronic Collision Diagramming Tool Statewide License for SECTOR Software �

Amount                /Requested from NHTSA 408�

SECTOR Software Post-beta test Enhancements (AOC, DOT,WSP)�

Hardware acquisition grant to local law enforcement�

SECTOR Enhancement to include a DUI forms module (WSP, DOL)�

SECTOR Application/Customer Support (Help desk) �
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